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How do you ensure that
climate measures reach the
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Why Engagement
Matters?

* Heat stressis not only an 1
environmental issue, but also a
social one. .

* |f we want cooler, more sustainable
neighbourhoods on the long term,
people need to be involved.
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* Engagement makes solutions

stronger and more lasting. Community engagement

* Creating a sense of ownership. promotes equality

Social contacts, neighbourhood
cohesion, and gaining interest in the
local community leads to a sense of
ownership.

Community engagement
builds resilience
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Willingness to Participate

B No [ Yes, responding to aplan [ Yes, providing ideas and discuss with neighbours and experts [ Maybe/don't now yet
No, | do not @ Yes, | would like to learn more and participate @ Yes, | would like to learn more

Numbers= Numbers of People
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Are you interested to become involved in new plans by the Are you interested to know more about heat and become

municipality? involved in measuring heat in the area?



How Participation Leads to
Ownership

Openness
Equality
Debate
Influence

Municipal initiatives

Citizen initiatives
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A 4

Municipal facilities
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Citizen
participation

A 4

Ownership

Aspect
Ownership

Definition

How residents experience their
neighborhood as their own, feel
connected to it, and act accordingly.

Indicators
Position on the participation ladder
(sharing responsibility for facilities)

How residents perceive co-production
(working together with the city)

How residents feel about their level of
involvement

How residents perceive their
connection with the neighborhood

How residents experience their living
environment
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~ Workon broad themes everyone cares about
Topics like green space or sustainability bring people together, because almost everyone supports them.

= Involve children and families o o
When children join activities, parents also get enthusiastic and participate.

. Show visible and direct results

People want to see change in their own street — like new gardens, vegetables, herbs, orimproved
playgrounds. This gives real motivation.

Create something concrete together

Workil?]g together on a clear, shared outcome builds pride and ownership. Abstract goals alone are not
enough.

Give citizens choice and control
People want to decide for themselves how much they participate and how responsible they feel.
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P

'S Not interested in

Busy lives, little climate change Different cultures
topics T l and languages

free time
Limited

resources and
spaces

Climate change feels
“far away”



Possible

Engagement

Methods

Organize events;
workshops, co-
creation sessions
- bring people
together, build
trust

Use social media
to inform &
connect
neighbours -
keeps everyone
connected and
informed in daily
life

Give small free
items (plants,
reusable bottles,
shade umbrellas)
- people feel
valued,
appreciated, and
part of something

Involve people in
small decisions
(through drawing,
mapping) - people
feel ownership

Go door-to-door
to invite people
personally -
personal
invitation makes
people feel seen
and included,
harder to ignore

Use short surveys
(online or paper)
to collect
opinions -
everybody is
heard and has a
voice to share
opinions
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Example 1 of Good Practice
Molenwaterpark

o The city park of Middelburg

o 17th century: area part of the canal system

o 20th century: various separate areas and functions

o Lower area of the city, vulnerable for floods
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New vision: Molenwaterpark: a park Wg
for everyone

A Blue-Green Park
 Climate resilient
interventions for rainwater
capture
 Green areas with attention
to biodiversity and heat
stress mitigation

A Park for All Residents
* Co-creation process
* Space for healthy

activities, meeting and
fun
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e Connection with nature
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| Green-blue park

Rainwater capture
* European project Water Resilient Cities
e Sustainable Urban drainage (SUDS)

- Cascade of wadis and mirror pond to capture
rainwater

- 2000 m3 extra space to store and retain water

* Rainwater drainage from surrounding buildings
and streets is disconnected from the sewer
system.

Q

Green interventions
* Wadis created with attention to biodiversity

* Many trees and green areas, which also
reduces the temperature
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Key Aspects of
Molenwaterpark

Social
Various places to sit and meet up

Health
* Enough space for sport activities
e (Closeto nature

Fun
* playgrounds for children
* Space to organise activities

Mobility
* Accessible
 Room for pedestrian and bicycle traffic
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Excursion
Location Exploration Collecting Ideas (Example park in Bergen op Zoom and Breda)
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Example 2 of Good Practice o iastlfops
Edelstenenbuurt, B s st
Middelburg |

== wart climate and environmental ¥

ssilience for NWE territories

o Deprived neighbourhood
facing heat stress & livability
challenges

o Aim:involve residents directly
in shaping solutions

o Speaks the language of the
neighbourhood

o Co-creation as the central
method

o Project managers form the
bridge between what residents
want and what the council has
in mind.
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Surveys > to collect opinions & experiences
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Market-style event >
open-air, easy access
for everyone

Workshops & mapping -
residents shared ideas visually
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Example 3 of Good Practice
Meanderpark,
Klimaatadaptatie « Aim: transform into a greener, cooler, and more livable space

* Areafaced heat stress, too much paving, low biodiversity



Neighbourhood meetings: residents
could share ideas and concerns

HET PROJECT BLOGS CONTACT

klimaatadaptatie

ZEELAND

Bewoners denkenfmee over intic

Meanderpark

Field visit by HZ students at
Meanderlaan

Flyers & invitations encouraged
people to join discussions
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Students from local schools
and the universities were

involved in seeding flowers
and greening the area
l \ \;\ 4 .V ...‘t 3 3 . ’;”%
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with a social center

-”. e m“' J W Cool Neighbourhoods
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o Street decorations change with seasons &
traditions (umbrellas, Chinese lanterns,
Christmas balls)

o Citizens themselves design & make the
changes

o Increases tourist attractiveness of the city
center

o Makes Middelburg more attractive
for residents, entrepreneurs, students

o Contributes to livability and community
pride
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Multidisciplinary Way of Working

What is Multidisciplinary Way of Working?

Integrated Collaboration Learning Network

Within the municipality we set up a Within the municipality we create an
‘Multidisciplinary way of working’: a structural, interactive learning network to
cross- departmental collaboration between optimally exchange knowledge and
different departments. Together, we advise on experience.

projects in public spaces.
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What is the Purpose of e A

Multidisciplinary Way of Working? Gool Neighbourhaods

To improve climate
adaptation and liveability, it
Is important to strengthen
collaboration within the
Municipality of Middelburg.
The goal is to encourage
integrated cooperation and
make it a regular, structured
part of the way the
municipality works.




Communication

Departments Involved in
Multidisciplinary Way of Working
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Personnel & Organization

N

A
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.

Operational Management

District &
Administration

Living Environment
Management and
Development

Economy & Land Affairs

Neighbourhood-Oriented
Working

~N

Transport

A
N




Structure of Multidisciplinary Way of ot

Working

Citizens and

stakeholder

Tasks and
responsibilities:

- Application of

new measures
and strategies
for climate
adaptation
Contact the
Steering Group
or Green Team if
there is a need
to talk or if help
is required in the
course of
projects

Management
Team:
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Policymaker and lawmaker
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Specialist experts from the
departments. Ability to manage
and organize changes in processes

and projects. Initiative persons for

\ _ organisational change.
GreenTeam - .

Willing to become a
climate adaptation expert.

f Core Green Team (or for example:
enabler, promoters, management, organisators)

Tasks and responsibilities:
Tasks and responsibilities:

- Discussion of climate adaptation
topics proposed by the Core
Green Team

- Implementation of ideas and
strategies in own department

- Working together producing

input in projects

Contribution of further ideas

- Organisation and preparation of Green Team
meetings

- Development of content, ideas and strategy
proposals for the Green Team

- Representation of Green Team and initiative
to integrate the Green Team obligatory in
administration

Exchange with experts on climate adaptation
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Main Tasks to Cover by Green Team

P ¢ Environment/ o
avemen Climate Civilart. Green Areas Playgrounds

I I OW D O e S Things to Take into Account by Green Team

Multidisciplinary .
Way Of WO rki ng Sustainability Climate o

Adaptation Participation

Work’? ’

On Which Level Green Team Think About

\ Management Plan /

I
\ Policy Frameworks Replacement /
\ Maintenance New Construction /
L]
L]
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Listen to your
Inhabitants. Don’t just
make promises, do
something that benefi
the residents.
THANK YOU!
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